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I.
Introduction

A. An association of Liberians in the Houston area has been in nonexistence for quite a while.  An election is planned this fall in an attempt to establish an association, and the Election Commission has been charged by the Steering Committee with drafting a detail election procedures.  The procedures contained in this document meet requirements of the draft by-laws of the Liberian Community Association of Greater Houston (LAGH) and the minimum requirements of standardized election procedures.  

II.
Voter Qualification and Registration

A. All Liberians and friends of Liberia are qualified to vote.
B. The election commission began a voter registration drive at the July 26 Independence Day celebrations held at Katy Park on July 24, 2010.  

C. Voter registration is currently ongoing and will end on Election Day, Saturday, December 25, 2010.

III.
Candidate Qualification and Related Information

A.  To qualify as a candidate, the following fee structure will apply:


President – $0

Vice President – $0

Secretary – $0

Treasure – $0
B. Candidates are required to file an application. 
C. Candidate filing will begin on Saturday, September 25, 2010 and end on Saturday, December 4, 2010.
D. No campaigning will be conducted within 100 feet of the Polling Place.
E. Completed application should be hand delivered to any of the commission members:  James Nimene - (832) 287-0248; Adele Adighibe – (713) 446-8179; Hawa Golakai – (281) 827-5857; Roland Johnson – (832) 410-4143; and Liomon Reeves – (281) 706-0266.
F. Candidates can begin campaigning on Saturday, September 25, 2010.
G. There will be no refund.
H. The commission will meet with the candidates to answer questions regarding the election procedures at the residence of Ms. Liamon Reeves, located at 13226 Firebrick Dr., Houston, TX 77041 on Sunday, October 24, 2010.  The meeting is voluntary. 
IV.
Electioneering

A. “Electioneering” includes:

i. placing any sign relating to any candidate;

ii. distributing material relating to any candidate; or

iii. placing a sign, distributing material, or conversing with a voter on the subject of the voter’s qualification to vote.

V. Polling Place Operation

A. Any voter who comes to the polls and cannot reach the voting area because of architectural barriers or physical limitations may request to vote “curbside” (outside of the polling place).
B. These procedures will be available upon request at the Polling Place for voter review.
C. No electioneering activities will be allowed within 100 feet from the entrance of the Polling Place.  The 100 feet will be measured from the entrance to the room or location where voters will be voting.
D. Any person or persons engaged in the electioneering will be directed by commission to cease and may be asked to leave.
E. Any person in line outside of the Polling Place at the time the polls are closed will be allowed to vote.
F. All complaints regarding Polling Place operation must be addressed to the commission.
G. All voters are advised to abide by county and city ordinances.
VI. Candidates Debate and Election

   A. The election will be held at Bear Creek Park, Pavilion #2, 3525 War Memorial Dr., Houston, TX 77084.
B. A debate among the candidates will be held at Katy Park located at 24927 Morton Ranch Road on Saturday, November 13, 2010.  The rules and format will be prepared by the commission.  They will be given to the candidates during the Saturday, October 23, 2010, meeting and be announced to the audience prior to the debate.

C. The election will be a Prepared Ballot Election.  Candidates’ names will be printed on the ballot and distributed to the voters at the Polling Place.
D. All votes for elected office shall be done by secret ballot.
E. Proxy voting will not be allowed.
F. For persons who cannot read or write, a family member must accompany them to assist them in marking the ballot.  The person providing the assistance cannot be a candidate in the election.
G. No vote by mail will be permitted.
H. Tie votes will be resolved with a coin toss in the presence of two of the tied candidates, or their official representatives and LOTAH advisors.  The coin toss shall take place on Election Day and in the Tally area.
I. Three-way ties will be resolved by placing 10 white marbles and one black marble into a bag.  The three (3) tied candidates, or their official representatives, will be asked to pull marbles out of the bag.  Candidates will be asked to pull marbles according to candidate-filling order.  The candidate who pulls the black marble from the bag will be named the winner.  Three-way tie drawings shall take place on Election Day and in the Tally area with a   LOTAH advisor present.  
J. There shall be no recount of votes cast.
VII.
Election Observers & LOTAH (Liberian Old Timers Association of Houston) Advisory Team

A. Election Observers have the right to view all election operations.  A place will be designate by the commission where they will sit and observe the election.  They will not be allowed to interfere with or influence of the voters.

B. Observers may not interfere with the voting process, assist in operations, touch or handle any Ballots, or other election-related materials.

C. Candidates are not permitted as Observers near the voting booth.

D. Candidates who have not appointed an Election Observer may do so prior to commencement of the Election.

E. Observers are prohibited from photographing or recording any process of the Tally.  Pagers and cellular phones must be set to vibrate or on off mode while observing the Tally. 

F. Observers are to hold discussions and conversations outside the Tally area.

G. A three-member team from LOTAH has been appointed by the commission to serve as consultants.  They include Mr. Roland Clinton, Ms. Yaba Wolo, and Mr. Bill Davis.

H. Observers have the right to ask the commission regarding the election procedures and to receive answers.  However, if persistent questioning disrupts the execution of their duties, the commissioner can stop responding and direct the Observer to the LOTAH team.

I. LOTAH team will be permitted in the Tally area.

VIII.
Announcement of Election Results and Certification of the Election 

A. The Election Commission will be responsible for tabulating the ballots.

B. “The Election Officer shall announce the results of the election of officers prior to announcing the election of the at-large Board members.” Draft LAGH By-Laws.

C. The Election commission will certify the election results at the Polling Place.

D. The election results will be posted on www.mylag.com, facebook, and e-blasted to members.

IX.
Board Seat not Filled Through the Election

A. Any board member seat(s) that is/are not filled through the election process will be deemed vacant when the new governing board takes office.

X.
Use of Funds

A.  Funds collected from the candidates will be use to operate the activities of the Commission.  Any funds and materials remaining will be provided to the Treasurer-elect.
XI.
Outreach for the Election

A. A voter drive will begin at the Independence Day Program on Saturday, July 24, 2010 at Katy Park.
B. These procedures will be presented to the Steering Committee for their approval on August 8, 2010.
C. The commission will post these procedures on www.mylag.com and facebook.
D. Copies will be provided to the various Liberian Churches.
E. Copies will be taken to places where a large number of Liberians will congregate, including LOTAH meetings, Cuttington University Region V meetings, The Liberia-Cuttington, Inc. meetings, and given to Liberian refugees in the southwest area.
F. Copies of the procedures will be available during the debate at Katy Park.
G. Community members will be encouraged to “telephone tree” or “friend call friend” and inform them about the publication and where to obtain one.

Disposition of Election Records

A. At the conclusion of the election, the Election Commission shall retain all election-related materials for a period of six (6) months.  All election-related materials will be made available to the public in accordance with the Opens Record Act of the State of Texas.

B. After six (6) months of retention by the Commission, all election-related materials will be destroyed. 
Attachment A:  FAQ (Frequently Asked Questions)

Who is eligible to vote?

All Liberians and friends of Liberia will be allowed to vote.

Where do I register to vote?

You can register in three ways:  (1) signing-in one of our sign-in sheets that will be available at events where large number of Liberian will gather, (2) visiting www.mylag.com, or (3) registering at the Polling site.

Can I vote absentee?  

No.

I have just arrived from the airport from Liberia.  Will I be allowed to vote?

Yes, and you must pay the registration fee.

Do I need any identification to vote?

Yes.  You will need a driver’s license, any state-issued, school-issued identification card or passport.

When is the deadline to register to vote?

The deadline to register to vote is Election Day, Saturday, December 4, 2010. 

Will there be a debate among the candidates and where will it be held?

Yes, there will be a debate among the candidates, and it will be held at Katy Park located at 24927 Morton Ranch Road on Saturday, November 13, 2010.

When is the election date and where will it be held?

The election date is Saturday, Dec. 4, 2010, from 12 noon to 6:00 p.m. and will be held at Bear Creek Park, Pavilion #2, 3525 War Memorial Dr., Houston, TX 77084.
I have difficulty walking or standing.  Will I still be allowed to vote?
Yes.  It is against state law to deny anyone from voting because of his or her disability. 

If I need assistance, can I bring someone to the polling place to assist me?

Yes.  You may bring a family member who will assist you in marking your ballot.  

Whom do I contact if I am being intimidated during the voting process or feel that my voting rights are being infringed upon?

Contact one of the commission members.  They will be wearing T-shirts with the words Commission Member inscribed on the back of them.

My name has changed.  Can I still vote?

Yes.  Bring some form of identification (see above). 

How will my friends know there is an upcoming Liberian Community election?

The Election Commission will make every effort to reach every Liberian in the Houston area.  We will post the election procedures on www.mylag.com, create a page on facebook, and speak at lots of events and happenings in our community.  Despite all of our efforts, we may not be able to reach everyone.  So we count on you, our fellow Liberian, to tell your friends or like we say in Liberia, “friend call friend.”  Also, give them a copy of this Q&A sheet, and if they still have questions, tell them to call James Nimene at (832) 287-0248, Arnold Adele Adighibe at (713) 446-8179, Hawa Golakai at 281-827-5857, Roland Johnson at (832) 332-7278, or Liamon Reeves at (281) 706-0266.
If I Want to Run for Office, What Should I do?

To run for office, you will need to pay a fee and complete a Candidate Form.  You may obtain the form by visiting www.mylag.com.  

Attachment B:  Election Timeline and Related Information

	Election Events 
	Start
	End
	Address 
	Time

	Outreach for Election
	Saturday, July 24, 2010
	Saturday, Sept. 4, 2010
	 
	 

	Candidates Filing Period
	Saturday, September 25, 2010
	Saturday, Dec. 4, 2010
	 
	 

	Candidates Campaigning
	Saturday, September 25, 2010
	Saturday, Dec. 4, 2010
	 
	 

	Candidates Meet with Commission 
	Sunday, October 24, 2010
	 
	13226 Firebrick Dr. Houston, TX 77041
	7:00 P.M..

	Candidates Debate
	Saturday, November 13, 2010
	 
	24927 Morton Ranch Road, Katy, TX 77493 
	3:00 - 5:00 P.M.

	Election Day
	Saturday, Dec. 4, 2010
	 
	Bear Creek Park, Pavalion #2              3535 War Memorial Dr. Houston, TX 77084
	12:00 - 6:00 P.M.

	Turn Over Financial Records to Treasurer-Elect
	Sunday, Dec. 12, 2010
	 
	 
	 

	Disposition of Election Records
	Friday, June 3, 2010
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